
OTHER VIOLENT CRIME PARTNERSHIP BOARD ACTION PLAN 2008/9      

    
Business Plan Objective 
(use separate form for each objective/key project) 

Responsibility of 
(identify the officer responsible for achieving this objective - does not have to 
be Head of Business Unit) 

Reducing serious violent crime  Eliza Grainger: Community Safety Policy Officer 
 

Council Plan Priority(s) 
(identify the Council Plan Priority(s) that this objective 
supports) 

Creating a Better Haringey: cleaner, greener, safer.  

Description of targets and performance measures 

N1 15 Serious violent crime rate  
  
Activities to be undertaken Who will 

undertake these 
activities? 

When? (Please insert 
clear milestones for 
quarterly monitoring 
against this activity) 

Resources and source Council 
Plan?  

1. To develop a programme of research and relevant action 
about alcohol related violence  

CST 
DAAT 

From July 2008 
(Following alcohol 
strategy review) 

TBC  

2. To engage constructively with local health services to 
develop a more in-depth understanding about the outcome 
of violent incidents 

CST 
LAS 
DAAT 

From May 2008 Staff time   

3. To provide weapons awareness training to young people  YOS 
Be Safe 
 

Workshops provided to 
YOS clients monthly.  

Staff time 
Specialist providers 
From the Safer Communities 
ABG allocation 

 

4. To review secondary schools’ weapons protocol  Safer Schools 
Partnership 

May 2008 Staff time  



5. To analyse  the implications of the Tackling Gangs 
Programme good practice for Haringey  

OVCB  From May 2008 TBC  

6. To ensure compliance with and realise the benefits of new 
guidance about sharing personal information  
 

OVCB December 2008 TBC 
 

 

7. To work closely with the Community Justice Court (e.g. 
around prosecutions for possession of bladed articles) 

CST  At board meetings in  
July and October 2008 

Staff Time  

8. To provide ad hoc support for the Road Safety Team in 
relation to reducing death by dangerous driving 

OVCB On-going TBC  

9. To continue to implement good practice regarding 
information sharing about at risk young people  

BIU 
YOS 
 

On-going – quarterly 
feedback from all 
relevant parties 

Staff time  

10.  To provide relevant support to Area Based Working 
groups in the implementation of the problem solving model 
 

OVCB On-going – quarterly 
feedback from all 
relevant parties 

Staff time 
Safer Communities ABG 
allocation  

 

11. Respond to performance against LAA Improvement 
Indicators  

OVCB At board meetings in  
July and October 2008 

Staff time 
Safer Communities ABG 
allocation  

 

12. Receive and respond to quarterly monitoring reports for 
relevant Safer Communities funded projects 

OVCB At board meetings in  
July and October 2008 

Staff time 
Safer Communities ABG 
allocation 

 

 
 
 



Monitoring and evaluation record 
June 2008 

1. The alcohol strategy review is in progress and a consultation event is being held on 4th July 2008 
2. Contact was made with the A&E department at North Middlesex hospital – it has been suggested that a junior doctor may wish to 

examine the available information and existing protocols regarding alcohol related violence and weapon related admissions. The 
Operations Manager for Edmonton and Haringey has been invited to attend the OVCB 

3. The YOS / Red Cross weapons awareness training is now being provided to year 6 students in the borough 
4. The weapons protocol has been reviewed and is awaiting approval from Secondary School Head Teachers 
5. Tackling Gangs guidance was published by the Home Office in May 2008. A gangs advisor from the Violent Crime Unit will be 

attending the July OVCB meeting 
6. Awaiting publication of new guidance (due December 2008) 
7.  
8. On-going – no specific support has been requested to date. 
9. This continues to be a priority, a recent reminder was sent to all BIU analysts. However, a more long-term solution is required 

which may be provided by the establishment of the Public Protection Focus Desk (this team will be responsible for reviewing all 
children and young people coming to the attention of the police. This will include risk assessments and making referrals to 
relevant agencies/services) 

10. No specific violence related problems have been identified by the area based working groups to date. 
11. Performance updates provided at each meeting 
12. Projects have not yet been commissioned 

 
September 2008 
 
December 2008 
 
March 2009 
 

 
 


